Managed Deployment
Asset Auditing

Refer to the Managed
Deployment service
description for more
information

Service overview

Managing your IT computing assets throughout their
lifecycle is essential for making informed technology-
related business decisions, planning your overall
capital expenditures and reducing costs. Asset Auditing
provides you with a complete and up-to-date asset
inventory of your entire multi-vendor IT environment

to assist you in the strategic planning for technology
purchases, leasing options, budgetary estimates and in
the understanding of future technology roadmaps.

HP utilises auditing tools to discover, catalog and
report on the assets in your IT environment, including
software inventory and compliance reporting. This
enables you to gain better control over your assets,
maximise the return on your IT investment and provide
a solid foundation for the provision of further managed
deployment services across your enterprise.

Service benefits

This service offering will allow you to:

* Gain a thorough understanding of the IT assets
present within your organisation.

* Conduct forward planning and budgetary roadmaps
for technology refresh.

* Identify and accurately plan for the managed
deployment of IT assets within your environment.

* Remain abreast of the current state of your IT assets
to assist in the evaluation of corporate leasing and
purchasing options.

* Generate accurate and informative management
reports for analysis and review.

Service feature highlights
An experienced HP consultant will work with your
organisation and will:

* Establish an understanding of your asset auditing
requirements through consultation.

* Employ HP's proven Global Method project
management methodology to manage the
implementation of the Asset Auditing solution.

* Implement, monitor and manage the auditing of
customer IT assets for the duration of the asset
auditing service. This may include an optional
physical on-site audit and labeling of IT assets.

* Provide automated and customised asset audit
reports for complete and accurate accounting
of your IT technology.

Customer profile
This service is suitable if your business wants to:

* Identify and catalog the IT assets present within
your business.

* Identify factors for consideration when implementing
a comprehensive managed deployment service within
your business.

* Develop and maintain a technology lifecycle
for driving further efficiencies in infrastructure
optimisation and the lowering of costs.

* Drive maximum value from your technology base
through accurate information reporting and improved
financial management practices.



Service limitations
HP Asset Auditing service
does not include:

* Design and Features

Specifications of service

Delivery specifications

implementation of an
Asset Management
solution.

Service overview

* Consultation for financial
asset management
services. This is available
through HP Financial
Services.

Customer responsibility

To ensure the engagement
is successful, HP requires
you to:

* Have commitment from
key stakeholders to
participate in consultative
workshops and
inferviews.

This service is offered by experienced HP consultants. They will:

Conduct a requirements consulting exercise to determine your requirements and
recommend the an asset auditing solution for implementation.

Employ HP’s Global Method project management methodology throughout the
duration of the service to facilitate streamlined solution deployment, support and
ongoing communication.

Implement and customise an asset auditing solution based upon predefined customer
requirements for discovery, monitoring and IT asset cataloging.
This may include a physical on-site audit, if desired.

Label existing IT assets as an optional component.

Generate automated, standardised or customised asset audit reports tailored to your
business needs.

* Provide environment and

system access for solution  Service deliverables
implementation.

Pricing

Pricing for the Asset
Auditing service varies
depending upon scale,
complexity and the level

of customisation required.
The price will be finalised
once the scope and
deliverables are confirmed.

Related services

Refer to the following
service descriptions for
more information:

* Managed Deployment
Overview.

* HP Infegration Services.

* HP Installation Services.

* HP Financial Services.

The Asset Auditing service will deliver a functional specification document
based upon customer requirements together with a recommended auditing
solution for implementation.

The Asset Auditing solution will be implemented and configured by experienced
HP engineers according to predefined specifications.

Existing IT assets will be labeled as an optional component, if required.

Management reports will be generated and provided to you for analysis
and review.

Looking to lower cost and have a streamlined process to
support your IT requirements? Contact your Account Team
or HP Services today and realise a better managed IT

environment immediately.

Web: www.hp.com.au/services/manageddeployment
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