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•	Standardization and enforcement. Verify that your 
consolidation efforts increase the standardization 
of systems, storage, software, and processes. Stan-
dardization lets you take advantage of economies 
of scale, simplify configuration processes, lower 
support and time-to-recovery costs, and improve 
time-to-deployment. Plus it lowers overall operational 
risk as everything becomes more predictable.

•	Change default behaviors. Instead of thinking 
“server”, think “virtual server”. On the storage  
side think logical unit numbers (LUNs) on the SAN 
rather than drives in the server. Your organization 
will gain significant flexibility when able to string 
together virtual assets. While most enterprise consol-
idation leaders said storage consolidation yielded 
smaller gains than server consolidation, nearly all 
were moving assets to a SAN or network-attached 
storage (NAS) appliance.

These days most businesses cannot succeed without 
solid, reliable IT and you can’t deliver that if you are 
hamstrung by constraints or bumping up against your 
envelope of capacity. To deliver business flexibility 
proactively, start consolidating now to make room  
for new services and improve the delivery of services 
to your business. If you don’t have a reliable asset 
inventory and consumption map and an active consol-
idation strategy, get started immediately. Waiting until 
the business needs you to change is too late.

1 In the December 28, 2007 Forrester Report “How Large Enterprises 
Approach IT Infrastructure Consolidation,” Forrester surveyed 246 large 
enterprises about their IT consolidation efforts and found that 35 percent 
reported that their consolidation efforts took one to two years to complete, 
with another 30 percent saying that the effort extended to three years  
or more.

2 In the November 8, 2007 Forrester Report “The Virtualization Imperative,” 
Forrester discusses how recent innovations in server or client virtualization 
are producing more and more business value than prior innovations in 
system architecture or programming languages, which were more confined 
to IT.

3 In the October 11, 2007 Forrester Report “Server Virtualization Usage, 
2007,” Forrester shows that as firms get past the two-year mark with x86 
virtualization they switch from project mode to strategic adoption.

4 Link to this survey data from previous IT Consolidation research report.
5 Both Liebert (a division of Emerson) and APC claim that their newest 

supplemental cooling modules can operate at best case overheads of less 
than 0.25, and that they will operate closer to their theoretical limits than 
conventional data center air conditioning systems. These are for just the 
local heat exchange, not the entire cooling load including building chiller 
loads.

6 In the March 25, 2008 Forrester Report, “Managing IT When Times Get 
Tough,” Forrester states that most CIOs properly focus on controlling and 
reducing the costs of maintaining and operating existing IT systems and 
operations—what Forrester calls the IT MOOSE. 

7 In the November 13, 2007 Forrester Report “US IT Spending Benchmarks 
For 2007,” Forrester analyzed data from Forrester’s Business Data Services 
survey of 342 IT executives in North American enterprise to determine 
the average costs of maintaining and operating existing IT systems and 
operations (MOOSE). The average MOOSE score was 70 percent of 
their total IT budget. 
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